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CLIENT:

NEED:

SOLUTION:

OUTCOME:

WellPoint, a leading Blue Cross/Blue Shield health insurance provider

Build an innovation team and process .  Generate and deploy the best ideas 
quickly in many different business units.

OVO trained the innovation team and developed an innovation process.  OVO 
identified key opportunities and managed the innovation process.

New insurance products and services deployed  in a number of business units.

For WellPoint,
a leading health
insurance firm,
OVO developed a 
corporate innovation
process.

Getting Started
WellPoint is one of
the largest health
insurers in the US,
and competes in a
number of different
states. Beyond health
insurance, WellPoint
also offers pharmacy
services and health
management services
for chronic diseases
such as diabetes.

WellPoint also offers
tips to maintain a
healthy lifestyle for its
customers.

Corporate Innovation
With a broad portfolio of products
and services offered in a wide
range of locations and channels,
consistent incremental and
disruptive innovation is a must.

WellPoint identified a small
innovation team and together
with OVO developed innovation
processes to offer to the
distributed business units,
as well as developing new
and disruptive “white space”
ideas within the innovation team.

Results
WellPoint trained a number of
innovators and conducted
a significant number of innovation
initiatives at the corporate level
and with business units, focused
on disease management, high
deductible health care offerings,
HSAs and traditional insurance
plans.  

These innovation programs and
initiatives led to a number of
new products and service
offerings.

WellPoint is recognized as an
innovation leader in the
health insurance space, due to
its enhanced focus on
consistent innovation.

For more information,
contact OVO today:

www.ovoinnovation.com

info@ovoinnovation.com

919.844.5644 ext. 789


