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CLIENT:

NEED:

SOLUTION:

OUTCOME:

Veolia Water Solutions and Technologies, one of the world’s leading providers of 
water and wastewater treatment services for municipal and industrial customers.

Accelerate new products to market

Implement OVO’s Rapid, Disruptive innovation methodology 

New, valuable ideas approved by a steering committee less than 90 days after
the start of idea generation.

For a leading
water treatment
company, OVO
provided its
Rapid, Disruptive
innovation approach

to help Veolia accelerate
new products and services to
approval in far less time than
was thought possible.

Getting Started
Veolia is a leader in water
and waste water treatment
services around the world.
Veolia has been
recognized as an innovation
leader based on developing
new technology to clean
waste water more effectively.

Veolia recognized the need to
create a methodology to
accelerate the innovation
process on a recent project.
After a search of available
options, Veolia turned to OVO.

Rapid, Disruptive
Using OVO’s Rapid, Disruptive
innovation methodology,
a global team worked to 
develop a range of new 
products and services.  The
team was led through training
on the methodology by
OVO consultants and had 
regular coaching and milestone
meetings every 30 days
after the start of the project.

The team focused on
problem definition, trends in
the marketplace, unmet
customer needs and idea
generation in the first phase.
In the second phase, the 
team focused on evaluating
and prototyping the best ideas.
In the final phase of the project
the team prepared identified
risks, developed financial
estimates and finalized 
recommendations for a
steering committee.

Results
In less than 90 days from
the first meeting, the team
presented their ideas to a 
senior steering committee.
Every idea that was 
recommended for development
was approved.  A senior 
executive was quoted as
saying the ideas and the
methodology were “outstanding”.
Veolia plans to implement OVO’s
Rapid Disruptive innovation
methodology in other business
units after the successful
completion of this project.

For more information,
contact OVO today:

www.ovoinnovation.com

info@ovoinnovation.com

919.844.5644 ext. 789


